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FRACTURE LIAISON SERVICE 
COLLABORATION SVGO & AMGEN/UCB

AMGEN UCB

SVGO 
FLS

Collaboration
since 2020

Collaboration
since 2018

 Financial support to SVGO as well as hands‐one collaboration 
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COVERAGE OF NEW PATIENTS
FLS Center 1 FLS implementation 

step status 1
Actual number of new 
patients per year in 
implemented FLS centers #

Additional expected number of 
new patients per year in new FLS 
centers #,* 

HUG Bone Diseases Geneva (Prof. T. Chevalley, Prof. S. Ferrari) Implemented 1’137 2

CHUV Bone Disease Lausanne (Prof. O. Lamy) Implemented > 300 3

Endonet AG & Universitätsspital Basel (Prof. C. Meier) Implemented
Cité Génération Onex (Dr. B. de Moustier) Implemented > 45 4
Geriatric Trauma Center Zurich (Prof. H. Bischoff-Ferrari) Implemented
Klinik St Anna Hirslanden Luzern (Dr. S. Jehle-Kunz) Implemented > 300 1

Hôpital fribourgeois Fribourg (Dr. D. Brühlart) Implemented
Spital Oberwallis (Dr. T. Beck) Implemented 159 1

Felix Platter Spital Basel (Impl. by Prof. N. Suhm) Implemented > 300 5

Hôpital du Jura Delémont  (Dr. R. Valcov) Contract signed
Hôpital Neuchâtel / La Chaux de Fond  (Dr. L. Brühlart) Contract signed
Inselspital UP Osteoporose Bern (Prof. K. Lippuner and coll.) In development
Hôpital du Valais Martigny (Dr. M Coutaz) Introductory visits
Hirslanden Clinique la Colline Geneva (Dir. Dr. E. Gerster) Introductory visits
Clinica Luganese Moncucco Lugano (Dr. E. Tsiantouli) Potential development

TOTAL 15 FLS centers > 2241 # 1800 #,*

 Aim: tracking of new patients included in FLS
 Target: 10 000 new patients included in FLS over 5 years7

1. Status SVGO FLS report 01.07.2021
2. Spechbach et al. Ostepor Inter 2019
3. Aubry‐Rozier et al. Swiss Med Weekly 2018
4. de Moustier et al Abstract 3215 & Poster ESCEO congress 2017, Firenze Italy
5. Status update by email Prof. Suhm 13.05.2021 
6. https://beta.capturethefracture.org/best‐practice‐framework‐questionnaire
7. Exchange SVGO FLS Committee & Sponsors meeting, 19.05.2021
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# The numbers to be adapted accordingly with inputs of the FLS centers & BPF6 * Estimation (speculative) 



Overview of the Swiss FLS Program

How SVGO/ASCO supports the implementation of 
Fracture Liaison Services at Swiss hospitals

1st Swiss FLS Network Meeting

Berne, 29th October 2021

Presented by: Rolf Schafroth, Cylad Experts
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SwissFLS Program by SVGO/ASCO

▪ Introduction to the Program

▪ Experiences from FLS implementations

Content of the 
Presentation
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Introduction to SwissFLS Program

2014
Start of SwissFLS:

FLS gap analysis of hospital 
landscape in Switzerland 
supported by SGOT, SGC.

2015–2017
On-site visits in CH:

Presentations, meetings, 
individual coaching.

Use of generic documentation 
and material (IOF «Capture 
the Fracture», Eli Lilly «Flip»).

2014 2016 20202018

Evaluation of commercial and financial 
FLS business case:

FLS can be operated cost-neutrally at 
USB Basel. 

Question: can this also be achieved in 
other hospitals. Prerequisites for that?

2016
Identification of 
32 potential 
hospitals in 
Switzerland

2017

Background and rationale for launching the program

Objective:

Secondary Fracture 

Prevention becomes a 

Standard of Care

2018
Change of strategy: 

Formulation of SOP and flowcharts. 
Adaptation of the same to the 
individual needs of the hospital. 

Professional support in the FLS 
implementation.

2019-todate
Six new FLS hospitals, of 
which three implemented 
and three in project mode.
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Current FLS Hospital Landscape in Switzerland

Introduction to SwissFLS Program

G o l d B r o n z e New FLS Project

There are currently nine 

hospitals in Switzerland 

with IOF FLS ratings, and 

three new in project mode.

International Osteoporosis Foundation (IOF)
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Introduction to SwissFLS Program
Overview of the Program

Business Case for 
FLS Implementation

Project Management 
Toolkit & Support

Expertise from FLS 
specialists

The SwissFLS program directed by 

ASCO/SVGO and supported by Cylad 

Experts supports an FLS hospital in 

three key areas:
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Introduction to SwissFLS Program
Project Management Toolkit & Support

Toolkit includes methodology 
and templates for:

• Project planning

• Set of FLS algorithms

• Business Plan
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Introduction to SwissFLS Program
Project Planning, Timelines & Deliverables (illustrative)
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Project Planning

✓ Project resource 
planning

✓ Kick-off

«As Is» 
Analysis

2–3 weeks

Designing 
local FLS

Implementation

✓ Current situation, GAP analysis

✓ FLS potential at hospital

✓ Objectives & scope of FLS 
implementation

✓ FLS Implementation plan

✓ IOF application logged & score

✓ FLS implemented as per the plan ✓ IOF score (upgrade)

✓ FLS scope expansion

4–6 weeks 3–4 months 1 year after launch

Review
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Experiences from SwissFLS implementations
Scope of FLS Implementation, at the Beginning and over Time

Sc
o

p
e 

o
f 

FL
S

Initial Focus Potential Expansion

1. Proximal femur fracture 
for in-patients

5. FLS for out-patients

3. Know-how exchange 
with FLS network in CH

6. Establish local FLS 
competence centre

4. Expand FLS by additional 
fracture types

2. Case documentation 
by FLS nurse

At the start of FLS the scope is usually 

limited to one or two fracture types 

and inpatients, and will be expanded 

over time.

7. Improve IOF score
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Experiences from SwissFLS implementations
FLS Roles and their Embedment at Current FLS Sites

FLS Hospital FLS Status FLS Coordination Unit

University Hospital Geneva 
(HUG)

Live Bone Disease Division (or Geriatrics)

University Hospital Basle (USB) Live Orthopaedics and Traumatology / 
Orthogeriatric

SZO Oberwallis Live Surgery and Traumatology

St. Anna Hirslanden Lucerne Live Center for Osteoporosis

Fribourg (HFR) Live Rheumatology

Neuchâtel (RHNe) Project Rheumatology

Delémont (HDJ) Project Rheumatology

Martigny Valais (RSV) Project Geriatrics

Key roles at FLS hospital sites
• FLS Champion 
• FLS Administration support

FLS coordination unit and 
departments included in scope 
vary across FLS sites.

Table: excerpt of hospitals with FLS in place or currently being implemented
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Experiences from SwissFLS implementations
Key Success Factors and Challenges

• FLS Champion (Ownership)

• Administrative FLS support (FLS nurse, 
data/tool)

• FLS Sponsor (hospital management board) 

• Cooperation with other clinics / 
departments (internal and external)

• Project resources (time)

• Keeping FLS focus in “business as 
usual” mode

• Time for communication with 
“FLS audience”


